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In recent years there has been an 
increased interest in the relationship 
between international migration and between international migration and 
international development.



“Migrant communities are also a source of  skills, knowledge 
and ideas; experiences gained here that can enrich their 
ability to support those back home. They can also be a 
strong voice on behalf of their country; raising funds and strong voice on behalf of their country; raising funds and 
playing a major role in responding to emergencies or 
conflicts.”

Hilary Benn, Secretary of State for International 
Development,  5 July 2004



"We have moved from a period of uniform consensus on the 
value of multiculturalism to one where we can encourage that 
debate by questioning whether it is encouraging debate by questioning whether it is encouraging 
separateness.”

Ruth Kelly, Launch of the Commission for Integratio n and 
Cohesion, August 24th 2006



1.What development work are African diaspora 
groups from London doing in Africa?

2.What are the advantages and disadvantages of 2.What are the advantages and disadvantages of 
this form of development work?

3.Is it fair to expect members of the diaspora take 
responsibility for development in Africa?



There is a wide range of diaspora 
groups in London, but the focus of this 
presentation is on just one type: presentation is on just one type: 
hometown associations



What are hometown 
associations?

MECA-UK 
meeting, 
Bethnal 
Green, 
May 2006



What are hometown associations?
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What are the associations in London?

Cameroonian Hometown Associations

•Bali Cultural and Development Association (BCDA)
•Mamfe Elements Cultural Association (MECA-UK). 
•Mamfe Central Development Association (MACENDA)  
•Ejagham South UK (ESUK), •Ejagham South UK (ESUK), 
Upper Banyang, Ossing-Kembong, Eschobi
•Manyu Women’s Association

Other associations
•Cameroon Young Professional Network
•National Union of Cameroon Students (defunct)
•The Millennium Group



What are the associations in London?

Tanzanian Hometown Associations
• None

Other Associations
• Watanzania Tuinuane, 12 families• Watanzania Tuinuane, 12 families
• Tanzania Centre UK 
• Tanzania Women’s Association
• Tanzania Association
• Britain-Tanzania Society
• Techknowledgey
• Mbeya Baraka Centre
• Friends of Masasi



1.What development work are African 
diaspora groups from London doing in 
Africa?



What development work do these 
associations do?

1. Health

�µ�e7,000 towards  Rehabilitating the Children�¬s ward at �µ�e7,000 towards  Rehabilitating the Children�¬s ward at 
Mamfe General Hospital (Manyu)
•Provision of incubators for rural health posts (Bali)
•Participated in �«health fairs�¬(qualified doctors returning 
to Africa to give free consultations) alongside American 
colleagues (Manyu and Bali)
•Cancer screening exercise (Bali)



Mamfe general hospital – improvements / equipment 
/ medicines

(MECA-UK, MECA-USA, MECA-Yaoundé)



2. Education and children’s services

Construction of orphanage (Bali)
Classroom construction (Bali and Manyu)Classroom construction (Bali and Manyu)
Equipping public libraries (Bali)
School text book projects (Manyu & Bali)



Government Secondary School, Bachuo Ntai

(Ntai Egbe Areng Elements Cultural Association)



Isongole diaspora, Isongole Secondary School, 
Rungwe District



Newala Development Foundation (NDF), Kitangari 
Secondary School, Newala District





3. Public goods and community infrastructure 
projects

•Construction of water supplies (Manyu and Bali)
•Construction of public toilets (Bali)
•Construction of village halls (Manyu)
•Construction of mortuaries (Manyu and Bali)



Water supply 
system, Eschobi

(Eschobi Cultural (Eschobi Cultural 
and Development 
Association + 
United States 
Embassy)



Town hall, Eyanchang

(Eyanchang Cultural and Development Association)



Multi-purpose centre, Mamfe

(MECA-USA)



4. Other

•Equipping Internet Cafes (Manyu)
•Equipping/restoring the traditional ruler’s palace (Bali)•Equipping/restoring the traditional ruler’s palace (Bali)
•Equipping/restoring govt.offices, police station (Bali)
•Constructing meeting halls in the diaspora (Manyu)
•Construction of Church buildings (Manyu)
•Covering legal costs of community members in land 
disputes (Bali)
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What difference does diaspora-leadership 
make to the practice of development?

• Amateurism and its merits
• Connections in perpetuity
• Development vs. ‘develop-man’



•generally locally perceived as useful, but not always 
�appropriate�, feasible or well-run projects from a 
professional perspective. Over-ambitious

1. Diaspora–led development projects are 
amateurish:

professional perspective. Over-ambitious

•rarely part of a co-ordinated inter-sectoral development 
strategy, rarely part of a joint project with other diaspora 
organisations, local rather than regional, inefficient  

• rarely monitored or evaluated

•not always effectively delivered, completed or 
successful in their own terms
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‘The [agent of development] today ought to be an amateur who 
considers that to be a thinking and concerned member of society 
one is entitled to raise moral issues at the heart of even the most 
technical and professional activity…The [agent of development’s] 
spirit as an amateur can enter and transform the merely 
professional routine most of us go through into something more 
lively and radical; instead of doing what one is supposed to do, 
one can ask why one does it, who benefits from it, and how can it 
reconnect with a personal project and original thought 

(Edward Said 1996 pp. 82�83).



2. Diaspora-led development is marked by 
connections in perpetuity



Water contributions from different branches of the 
association (CFA francs, £1 = 1,000CFA francs)

Bamenda 4,000,000 Yaounde 3,422,000
Limbe 3,218,755 Tiko 2,400,000
Douala 1,750,000 Buea 1,400,000
Bali 980,430 Kumba 855,500
Bafoussam 715,000 Mamfe 600,000
Muyuka 25,765 Ndop 320,000Muyuka 25,765 Ndop 320,000
Maroua 250,000 Garoua 200,000
Wum 90,000

• e.g. Yaounde levied its members as follows; elders 4,000, youths 
2,000, women 2,500.  

• Biggest single donation: 2 million CFA from Njalla Quan in Limbe; 
500,000 CFA from Mayor of Tiko

• 2 million CFA from mortuary project went into water project
• Total: 22,526,950 CFA raised in three months



BANDECA raised FCFA 
22m in three months

Government of 
Cameroon granted 
FCFA 82m FCFA 82m 
(from HIPC funds)

Bali Rural Council 
donated FCFA 3.4m

People in Bali gave 
labour



3. Diaspora-led development is best 
understood in terms of ‘develop-man’ as well 
as development



‘to refer to cases in which non-Western people use their encounter with 
the world capitalist system to develop their own culture in its own terms. If 
development happens when people learn not just to sell their labor on the 
market but also to remake their social relations along Western lines and 
hence open up at least the possibility of reinvesting what the market 
brings them back into the capitalist system, develop-man occurs when 
people plow the fruits of their labor into the project of expanding traditional people plow the fruits of their labor into the project of expanding traditional 
social life along traditional lines. In develop-man, the rituals get bigger, the 
chains of reciprocity get longer, and the followings of the big men and 
chiefs expand – and throughout the period in which all this happens, the 
cultural logics governing social relations remain recognizably indigenous. 
In develop-man, the ends of social life remain much the same, only the 
means of attaining them and the scale on which one can do so change.’ 
(Robbins, 2005, 8)



‘Notice that from the point of view of the indigenous people, the 
exploitation by the world system may well be an enrichment of the 
local system. Even as there is net transfer of the labour power to 
the metropole through unequal exchange rates, the hinterland 
peoples are acquiring more goods of extraordinary social value peoples are acquiring more goods of extraordinary social value 
with less effort than they ever could in the days of their ancestors. 
There follow the greatest feasts, exchanges…that ever 
happened….And as this means the greatest accumulation of 
divine benefits cum human social powers, the whole process is a 
development in the cultural terms of the people involved.’ 

(Marshall Sahlins, 1994, 415) 







Conclusions: 

Diaspora-led development is amateurish, slow and 
embroiled in debates about modernizing culture. 

So what?

Understanding the character of diaspora-led development Understanding the character of diaspora-led development 
matters because there is an increased desire amongst 
development professionals to engage with these 
associations. 

If these initiatives are assessed in standard terms they are 
likely to be found wanting, but if they are understood within 
their own frame then they have significant merit as a 
development alternative. 




